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Adaptable High-Pro

e Consistently produces exceptional
results and high performance
ratings

e Knows the job well and
continuously enhances skills

e Adapts to new situations if
necessary

Key Performer

e Consistently meets and exceeds
expectations

Knows current job well

e May not effectively adapt to new
situations

Inconsistent Performer
o Delivers results inconsistently
e Knows the job, and may be a
passive learner
e May adapt to new situations if
necessary
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Less than
effective

The “Strategic Few”

Strategic Star
Outstanding, clearest example of
superior performance and
potential
Has the ability to take on major
stretch assignments in new areas
Will challenge the organization to
provide growth opportunities at a
pace to keep associates engaged

Rising Star

e Consistently meets and exceeds
expectations

e Knows the job well and enhances
skills as appropriate

e Has the ability to take on new and
different challenges on a
consistent basis

POTENTIAL




image2.png
Recommended Percentages for each Talent Pool -

this helps the organization prioritise it’s investment on talent as well
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