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Recommended Percentages for each Talent Pool - this helps the
organisation prioritize its investment on talent as well
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: + High Potential = High Per, High Pot= 10% :
| . I
! High + Medium Potential = High Per, Medium Pot=20% '
: Performance :
: + Low Potential = High Per, Low Pot= 5-10% :
+ High Potential = Medium Per, High Pot= 20%
Medium + Medium Potential = Medium Per, Med Pot= 20%
Performance
+ Low Potential = Medium Per, Low Pot= 5%
+ High Potential = Low Per, High Pot= 5%
Low + Medium Potential = Low Per, Medium Pot
Performance 5%

+ Low Potential = Low Per, Low Pot









Recommended	Percentages	for	each	Talent	Pool	–	this	helps	the	

organisa on	priori ze	its	investment	on	talent	as	well	
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High	Per,	High	Pot=	10%	

High	Per,	Medium	Pot=	20%	

High	Per,	Low	Pot=	5-10%	

Medium	Per,	High	Pot=	20%	

Medium	Per,	Med	Pot=	20%	

Medium	Per,	Low	Pot=	5%	

Low	Per,	High	Pot=	5%	

Low	Per,	Medium	Pot	

Low	Per,	Low	Pot	

5%	


