
Legend

0 = not applicable n.a. 
1 = not at all 
2 = a little 
3 = a lot 
4 = fully 

Knowledge 0 1 2 3 4 Comments
You know the laws and regulations in your
country that are relevant for the specific
problems you want to address

You understand the difference between rights
based, and needs based approaches

You know which categories of stakeholders
and decision makers are important for
improving the lives of beneficiaries
You know the different institutions you can
approach and procedures you have to follow
to claim your rights as a citizen

Strategising skills 0 1 2 3 4 Comments
You are able to conduct a particpatory
analysis of problems and potential solutions

You are able to conduct a participatory
Theory of Change exercise

You are able to analyse power and interests
of beneficiaries, allies, opponents and
decision makers

You are able to map the decision making
process you wish to influence

You are able to identify the most influential
decision makers and allies

You are able to apply CLASP principles as
indicators for effective MS actions

You are able to make a comprehensive
Mobilising Support plan (including budget)

You are able to make a simple monitoring
and evaluation plan

Networking skills 0 1 2 3 4 Comments
You are able to conduct a complaint interview
with a beneficiary

You are able to approach strategic allies for
your initiative

You are able to create the most effective way
of involvement of your beneficiaries in the MS
action

Individual Competence Assessment questionnaire (ICA)



Communication skills 0 1 2 3 4 Comments
You can apply feedback and active listening
skills

You can analyse framed messages and
frame your own message

You are able to deliver a presentation to an
audience

You are able to present your interests and
understand the interests of the decision
maker

You are able to write an effective complaint
letter

You are able to write a press release, or a
blog.

Capacity development skills 0 1 2 3 4 Comments
You are able to create commitment in your
organization for MS

Attitude 0 1 2 3 4 Comments
You have developed strong negotiation skills,
aiming for win-win situations but being
prepared for other options

You are able to approach all stakeholders
with an open mind

You are comfortable with making use of
politics and of politicians to advance the
situation of your beneficiaries
You are personally committed to promote MS
in your organisation for improvement of the
lives of your beneficiaries


