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Worksheet step 3: Make a stakeholder list 

To start, it is a good idea to make a stakeholder list or map with the community. Always start with right-holders of the problem or solution, for example village elders, local administration, civil society organisations etc. Looking at the participation ladder, you want them at least at level 3, but preferably at level 5. 

Fill in the table with all stakeholders:
· In the first column, fill in the names of all organisations and institutions who as a stakeholder are involved in some way or another 
· In the second column, fill in the name of a specific person in this organisation or institution who is responsible for your problem or solution
· In the third column, fill in his or her position
· In the fourth column, think about how you want to involve them in your participatory action research. Look at the participation ladder for inspiration. You want the 
· You can make the list as long as you want, by adding rows

	Organisation
	Person responsible
	Position
	How to involve?
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